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Introduction 

  
On 18th December 1985, at Hotel Centaur, Mumbai during WESTERN INDIA REGIONAL 
ORTHOPEDIC CONFERENCE of Bombay Orthopedic Society, Dr V T Ingalhalikar gave a small 
speech about the need for a separate forum for ‘Spine’ and declared the formation of 
ASSOCIATION OF SPINE SURGEONS OF INDIA. Within 2 hours, 19 people signed in to join the 
membership.  
 
ASSI has shown tremendous growth since then and aims to promote scientific spine care in India, 
both surgical and non-surgical, through the medium of national, regional as well as local meetings, 
symposia, CMEs and workshops. The association promotes spine related scientific activity, 
anywhere in India. ASSI has also helped the formation of local spine bodies. From holding annual 
conferences to monograph compilation, ASSI has meticulously aimed to make Spine Surgery 
knowledge accessible to all the surgeons.  
 
The past Presidents have made a successful attempt in incorporating a lot of services for ASSI 
members, ranging from an Association’s journal to research awards and fellowships. For the 
success of these ventures and chalking out a roadmap for the future, an emerging need was felt to 
draft a strategic plan. Furthermore, for the success of the association, there is also a requirement 
to listen to the voice of the members and transform their ideas into reality.  
 
This strategic plan is a humble attempt for the same. 
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Strategic Plan Compilation Process  
 

A small ASSI working group was identified to drive this initiative forward and to work alongside a 
selected consultant. The time framed was planned to ensure that a draft plan of action is ready for 
discussion during ASSICON 2019 at Ahmedabad. 
 
The purpose of such a draft was to review current objectives of ASSI to determine if these remain 
relevant and appropriate. The attempt to draft the strategic plan was initiated by a questionnaire 
incorporating the common activities of ASSI.  
 
The questionnaire consisted of 42 objective questions and a column for the members to leave 
their own comments (Appendix 1). The questions were drafted to determine current strengths, 
weaknesses, opportunities, threats and future priorities. The questionnaire was sent through 
Monkey Survey to all the members of ASSI. Past Presidents as well as Executives of ASSI were 
specifically approached to give their inputs.  
 
All the responses were analyzed and used for compilation of a strategic plan and the document 
was circulated to Past Presidents and Executives for comments/suggestions. The relevant 
additional comments of the members were also incorporated. There was a consensus that the first 
step would be to develop the 'Mission' and 'Vision' statements for ASSI along with the 'Core' values 
of the organization. The draft strategic plan was circulated to all ASSI members for 
comments/suggestions. The questionnaire, results of the survey and additional comments of the 
members have been included as Appendix (1), (2) and (3). 
 
The strategic plan shall be presented to all the members during the Annual General Meeting 
during the ASSICON 2019 in Ahmedabad. It will be finalized based on any comments/suggestions 
in the live interaction with the members. 
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Focusing ASSI Priorities  
 
The expert committee and members of ASSI believe that there are certain specific aspects of the 
philosophy as well as aims and objectives of the organization which need special focus and 
attention.  
 
The strategic plan discusses the following 8 priorities of ASSI. 
 

A. Mission, Vision and Core Values 
B. Streamlining Activities & Organizational Structure 

       C. Scientific Activities 
       D. Training and Service Development 
       E. Development of Educational Materials 
       F.  Networking and Information Exchange 
       G.  Research 
       H.  Advocacy 
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(A)Mission, Vision and Core Values  
 
A.1 Mission:  
 
The purpose of the ASSI is to provide a learning environment in which spine surgeons (orthopedic 
surgeons or neuro surgeons practicing spine surgery and dedicated spine surgeons), faculty, 
fellows and residents can discover, examine critically, preserve and transmit knowledge, wisdom 
and values related with spinal ailments that will ensure the betterment of the current and future 
generations and improve the quality of life for all. The organization seeks to help the young spine 
surgeons to develop an understanding and appreciation for the complexities of spinal ailments and 
realize the highest potential of intellectual, physical, professional, ethical, surgical and human 
development. The organization also aims to be the medium for professional education by 
promoting lifelong learning and developing the art of spinal education. 
 
A.2 Vision:  
 
To be the leading organization to support the spine surgeons (orthopedic surgeons or neuro 
surgeons practicing spine surgery and dedicated spine surgeons) and promote healthcare service 
delivery to the community with spinal ailments. ASSI aims to become the most preferred 
organization for training, research, community outreach, academics, comprehensive care and 
treatment of spinal disorders to advance the well being of the people of India and beyond. ASSI 
strives to be an association which would drive and execute policies, programs and strategies to 
treat and prevent spine related issues & problems in Indian subcontinent and across the globe. 

 A.3 Core Values:  

Integrity 
Objectivity 
Confidentiality 
Responsibility 
Performance 
Collaboration 
Innovation 
Continuous improvement 
Commitment to society 
Coordination and Networking within the fraternity of Spine Surgeons 
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(B.) Streamlining Activities & Organizational Structure 
 
B.1 Promoting Regional Chapters  
 
As the ASSI has grown, there is a need to gradually develop regional chapters across the country. 
This will ensure greater reach of activities in all parts of the country. 
 
B.2 Promoting Specialty Chapters  
 
The option of gradually starting speciality chapters also needs to be explored. A chapter on 
Minimally invasive spine surgery has already been launched. Chapters on deformity, tumors, 
degenerative spine, cervical spine etc may also be considered. 
 
B.3 Centralising Activities 
 
The need is also felt to gradually centralize the activities of the Society (like the funding , scientific 
program etc of ASSICON/ICS/other events) so as to ultimately have it similar to the practice of 
major international scientific Societies. 
 
B.4 Increasing Membership Value add 
 
Brainstorming could also be done on how to increase the membership and how to provide value 
add to members. A scheme of credit points could be mooted which could be accrued to members 
based on their participation in activities of the association. The system could be devised such that 
higher points are allocated for the priority activities of the association, Members could use the 
points for availing various benefits like short term specialty fellowships, subsidized registration 
etc. 
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(C) Scientific Activities  
 
C.1 Making Scientific Meetings More Inclusive  
 
There is an emerging need to gradually consolidate the Annual ASSI Scientific Meeting such that it 
becomes the global hub of scientific deliberations pertaining to spinal ailments for Orthopaedic 
surgeons, Neuro-surgeons and Spine surgeons.  To make the scientific meetings more inclusive by 
facilitating participation of junior doctors, a differential registration cost as per the seniority of the 
surgeon could be considered. Reducing the number of halls during the annual meetings, 
complimentary registrations for accepted papers, free access to ASSI fellows and inclusion of more 
number of free papers than lectures, are a few other strategies to be considered. ASSI may consider 
awarding some young members (<35 years) doing distinguished research with free registration 
for the conference and the cadaver course.  
 
 
C.2 Global Participation and interactive program 
 
Though a lot of new ideas are being incorporated in the annual conference of ASSI, an attempt to 
have global participation shall make the event more successful. Rather than focusing on didactic 
lecture, a need is felt to make the scientific program more interactive. This may involve workshops 
on animal models, saw bone and inclusion of allied health professionals as well as researchers 
involved in spinal management.  
 
C.3 Making ISJ Indexed in Pubmed 
 
There should be an endeavour to make Indian Spine Journal indexed in Pubmed. This may be 
addressed by involving more eminent researchers in the editorial board who may help in 
including better articles. In addition to surgeons PhD researchers may be involved and a dedicated 
team may be empowered for this purpose. The scope of articles in ISJ may be increased by 
including basic science and biomechanics research articles in the journal in addition to the 
surgical articles. The abstracts of ASSICON could be made available online. This may be addressed 
by incorporating the proceedings of the conference in ISJ as a supplement. 
  
 
C.4 Promoting work on non-surgical management 
Many people in rural areas do not have access to surgical modalities of treatment of spinal 
ailments. An open forum could be initiated to promote the non surgical issues.  
 
C. 5 Developing Clinical Guidelines and Clinical Pathways 
There are complex conditions & situations faced by the spine surgeons during their medical 
practice. There are dilemmas related to diagnosis, treatment and surgical approach. ASSI can take 
a lead and develop guidelines and pathways for such clinical situations. These will help the 
surgeons and through them the patients being treated by them. This will also provide a good 
defence to the surgeon, if inspite of following the standard of care considered proper by a 
recognized body of experts, the outcome is adverse. 
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(D.)Training and Service Development  
 
 
D.1Making the training of fellows more worthy 
 
ASSI has been implementing fellowship programs in the centres across India. A need is felt to  
explore making  the training of the fellows more worthy. This could be achieved by improving the 
clinical and research training amongst the fellows along with  practical exposure. More intensive 
research should be incorporated into the curriculum of  fellowship programs of ASSI. 
Furthermore, availability of more national and international fellowships should be ensured  for the 
benefit of the young spine surgeons. 
 
D.2 Further improvement in training 
 
Establishment of more cadaver laboratories and hands on exercises on bone models may be 
beneficial. Telehealth model may also be explored for teaching the young surgeons along with 
treatment of the patients. Digital learning can make the learning simpler and an e-module could be 
launched for the same. In order to provide better hands on experience, the options of developing 
simulation laboratories may be explored. A need for periodic assessment of ASSI hosting centres 
should be done to ensure quality. 
 
D.3 Outreach activities by ASSI 
 
ASSI has been instrumental in conducting various outreach activities related with spinal ailments. 
Ways and means of strengthening the program should be explored. A provision could be made for 
incentives to the contributing surgeons. Constituting outreach team could be another solution to 
tackle the back ailments in rural India. ASSI should also consider having outreach activities in the 
neighbouring countries and in other countries where there is a need, like various countries in 
Africa. 
 
Compiling a region wise list of interested experts of ASSI would be especially helpful in achieving 
the desired goals. It would be then cost effective to involve experts from the region in the outreach 
activities.  
 
ASSI could tie up with IOA to hold outreach programs in various parts of the country. The already 
well established regional chapters of IOA could be very useful in reaching out to the potential 
surgeons in the country.  
 
ASSI could also write to all regional chapters of IOA, offering to hold a symposium/workshop 
either at their Annual Conference  or as a separate event. The experts of ASSI from the region, as 
also shortlisted in the list of experts, may be then approached to contribute to the event. 
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D.4 Modified Outreach activity : Adopting Centres with a view to strengthen Spine Surgery 
 
The outreach program may become more useful if ASSI adopts few centers across the country 
where spine surgery services could be strengthened over a defined time period (say 2 years). 
Some of these Centres could be shortlisted in consultation with the Government of India and 
others based on the need or request from the Centres. ASSI could also  consider adopting Centres 
abroad like in neighbouring countries of Nepal, Bangladesh, Sri Lanka or in countries where there 
is a need like African countries. Such a program may provide on the job training (spine surgery 
etc.) to the center’s professionals by ASSI and local experts. Workshop / symposiums at the 
Centers may be arranged by ASSI experts. This could also include training on bone models.  
 
Furthermore, training could be imparted to atleast 2 professionals of each center at ASSI 
recommended centers. ASSI could arrange resources which could cover the travel expenses, 
accommodation, diet and an out of pocket allowance. ASSI could also facilitate participation of the 
designated professionals of each center in ASSICON/ICS/any other relevant event of the Society.  
 
ASSI may also provide on-going support for plan of care of patients visiting the centers through 
telemedicine. This would provide continuity of training/support by ASSI experts involved in 
strengthening services at the Centre. 
 
D. 5 : Exchange programs 
Exchange programs of the members from different centers can go a long way in polishing young 
surgeons by giving them an opportunity for observing, assisting and interacting with the 
experienced stalwarts and acquiring tips and tricks in handling different clinical situations. 
 
D. 6 : Strenghtening Short term Subspecialty Fellowship Programs 
ASSI could further strengthen short term subspecialty fellowship programs where members could 
gain from experience of experts in various subspecialties like MISS, Deformity, Tumor, Trauma etc. 
Some funds could be made available in this regard and could be allocated based on credit points of 
the member. 
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(E) Development of  Educational Material  
 
 
E.1 ASSI Monographs and Textbook 
 
In order to make the monographs available to the Orthopaedic residents and young surgeons, 
medical colleges could be approached to make the monographs available in the libraries. A 
discounted  price of the monographs may be fixed  for ASSI members and post-graduate students. 
Developing an e-version and display of the monographs at ASSI booths in various events could also 
help in their promotion. ASSI textbook on spinal infection and trauma could also be promoted in a 
similar manner. Developing a 'Kindle' version of monographs and textbook may promote their 
usage amongst the younger generations.  
 
E.2 Strengthen online forum 
 
A need is felt to strengthen the online case discussion forum. ASSI has been instrumental in 
developing an APP for ASSI members. The committee could work on strengthening the APP and 
making it more interactive. Other features based on artificial intelligence could be incorporated 
besides the case discussion forum. A committee to manage the app and ensuring that a reply is 
delivered within 24 will add value. Strengthening the case discussion Task  
force and constituting specialty wise panel of experts for replies of cases could further aid the 
process. However, for the online discussions about specific patients, on whatever platform decided, 
it will be ensured that the patient confidentiality is maintained. 
 
 
 
E.3 Online Modules and CMEs 
 
Monthly webinars could be started on important topics- like casting for scoliosis, growth rods, 
kyphotic deformity, MIS TLIF, congenital anomalies. Development of an online e-learning resource 
for patients and professionals could be deliberated. 
 
E.4 ElearnSpine.org 
 
ASSI could explore developing an educational web resource which could disseminate information 
on all aspects of management of spinal ailments through designated Modules and Submodules. 
Each submodule could have an evidence based presentation on the topic, references for additional 
information, an activity based learning exercise and  a self assessment exercise. The services of 
ASSI and other international experts could be solicited for the resource. Various Module as well as 
Submodule coordinators could be designated based on expertise on the topic as could be the 
subcommittees to develop each submodule. Sponsors for developing the resource could be 
identified. 
 
Such a resource has a substantial potential since the world is moving towards online learning. 
Even though online learning can’t replace traditional face to face and textbook learning, it could be 
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a very useful compliment to such learning. This mode of learning is especially favoured by 
youngsters, The resource could be used by those interested  across the globe and would be 
particularly useful for disseminating information about spinal ailments in emerging countries. 
 
 
E.4 Developing Modules for Workshops 
 
Since ASSI will be strengthening it’s outreach activities, it would be useful to have modules for 
various categories of basic and advanced workshops. This will help in ensuring standardization of 
the workshops. The ASSI Outreach Task force could develop these modules. 
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(F) Networking and Inf ormation Exchange  
 
       F.1 Broadening ASSI network 
 
There is a need to broaden the ASSI network to include more neuro-surgeons and young spine 
surgeons. An online platform or Whats App/Telegram group could be developed for the surgeons 
to interact. Increasing representation of ASSI in international societies and collaborating with 
international bodies shall help in increasing the horizons of ASSI. 
 
        F.2 Mentor Mentee relationship  
 
In order to increase the interaction between the young spine surgeons and experienced mentors, 
arranging an informal interactive session at the annual conference shall be beneficial. A 
mentorship program may be established by ASSI where experienced members could volunteer to 
take up mentorship roles. This could be a state wise or national initiative. Development of feedback 
system where a mentee could assess the mentor, could help in strengthening the program. 
 
        F.3 National and international partnerships 
 
Development of state and district chapters of ASSI and nomination of representatives from each 
area could help ASSI become more organized. ASSI could work with IOA & develop a short term 
IOA-ASSI fellowship for orthopaedic surgeons. This may help them in gaining experience in spine 
surgery. ASSI could also partner with IOA and other relevant national associations for its outreach 
activities. 
 
Partnership of ASSI with international societies and associations from various countries could 
encourage diverse participation, knowledge sharing and inter-disciplinary research.  
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(G) Research 
 
       G.1 Research Funding  
 
ASSI has been instrumental in providing funding for research projects. Various means need to be 
explored to achieve better outcomes of  ASSI research grant awards. Some options include release 
of funds in a phased manner subject to report submission at 3 months interval. Compulsory 
presentations of all the projects in annual ASSI meet and periodic audits to assess the research 
work being conducted are a few options to achieve favorable results. 
 
An annual registration for all members of society could be proposed along with a link for donations 
on the webpage. This will increase the funds which could be used for research funding and other 
activities by ASSI.  
 
       G.2 Process of Research Award Selection 
  
An endeavor could be made to try to further improve the process of selection of various research 
awards by holding brainstorming sessions amongst the judges along with ensuring ways and  
means for further transparency of results. Since the submission for ASSI research awards is in 
July/August every year, the option of amending the eligibility for articles to the 'ASSI Research 
Award Year' instead of 'current year' may be explored. Alternatively the ASSI Research Award Year 
could be changed to coincide with the “current year”.  
 
       G.3 Inculcating the Desire for research  
 
In order to inculcate the desire for research amongst the spine surgeons, research classes could be 
made a part of the ASSI fellowship programs. A booklet on research methodology could be 
developed for surgeons along with a digital learning module.  Research workshops could be 
included at ASSI events and the best researcher amongst the fellows may be awarded. It could be 
made mandatory for ASSI fellows to publish two research  papers in a pubmed indexed article  by 
the end of tenure of fellowship.  
 
       G.4 Multicentric Research  
 
Multicentric research could be promoted by giving incentives to the centres in the form of grant 
awards. ASSI could also sponsor a coordinator at various Centres conducting research and conduct 
a brainstorming session amongst the experts. ASSI could also hold workshops on related fields if 
the research work requires some level of expertise and training. 
 
In order to promote multicentric research, having research coordinators in various subspecialties 
like trauma, deformity, infection, degenerative, tumor etc may be considered. Various interested 
experts could then form part of the subspecialty research groups and deliberate on topics, protocol 
etc. for multicentric research. 
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        G.5 ASSI Registry  
ASSI registry could be made more effective by increasing the participation of more experts/centres 
and making the app interactive. Incentives on uploading the case could be provided in the form of 
CME or ASSI points which may be en-cashed in the form of registration for ASSI events, research 
grants etc. ISJ may also consider giving priority to publications from ASSI registry. Identifying 
research questions, developing a weekly data collection system with monthly audit, inclusion of 
more forms/scores/outcome measures and sub-specialty specific parameters could make the 
registry more successful. 
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(H) Advocacy 
 
        H.1 Working with Government Agencies 
 
Working with government agencies shall not only help ASSI spreading knowledge about Spinal 
ailments but also help formulate policies regarding prevention programs for and management of 
SCI/other spinal ailments. The issue of limited spine surgery centers could be tackled by adoption 
of a few medical colleges (for spine surgery) in Tier 2 cities of India. Increasing the number of 
fellowships and holding workshops as per the standardized modules could also enhance the same. 
 
        H.2 Developing an Injury Prevention Program 
 
 There is a growing need to develop an injury (including SCI) prevention program. ASSI Task 
Forces on 'prevention' could take a leading role in this regard. Conducting awareness programs, 
brainstorming workshops by experts, networking with other societies/NGOs and using the 
telehealth model to spread awareness could be some of the activities in this regard. 
 
         H.3 Lobbying for check on unethical practices pertaining to management of Spinal 
Ailments 
 
 ASSI could help control unethical practices pertaining to management of spinal ailments, eg those 
pertaining to stem cell / cellular transplantation.   Awareness programs and lobbying with the 
government to make MCI control such practices could be some such measures.  
 
         H.4 Lobbying for rights of members  
 
In order to Lobby for the rights of its members, ASSI could work towards equivalence regarding 
eligibility of Orthopaedics surgeons to perform spine surgery. Equivalence of tariff for the same 
procedures performed by Orthopaedics or Neurosurgeons is another area of concern. ASSI could 
also work towards providing a legal support for members. This may be in the form of an attractive 
professional indemnity or incorporating a legal team. 
 
         H.5 Additional Benefits for Members 
 
ASSI could also work towards additional benefits for the members like strengthening the 
benevolent fund, increasing the short term fellowships and facilitating short term international 
fellowships. 
 
          H. 6 : Medico-legal and Medico-social Support to the members 
  
Medical practitioners today encounter several medico-legal problems as well as medico-social 
problems. Spine surgeons are no exception. ASSI can provide useful support to its members in 
terms of guidance for prevention as well as advice on remedial measures. There are allegations of 
medical negligence or deficiency of service, issues of professional jurisdiction, and occasional 
harassments / extortions etc by anti-social elements, which may trouble the members. Collective 
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wisdom and support, depending upon facts & circumstances of the case, can prove to be useful. An 
Expert opinion on the specific allegations in a given case, by a professional body of experts, is 
difficult by the courts to ignore. 
 
ASSI could also explore the option of empaneling a Medicolegal expert/group in this regard. 
 
H.7 Give back to society  
 
A link for donation could be put up at ASSI website. Annual renewal membership should be also 
seriously considered. CSR funds could also be invited from corporates for various activities of ASSI.  
 
A society with funds can aim higher. More funds would be available for various activities of the 
Society.  
 
 
 
 
 
 
 
 
Appendix (1),(2),(3).  


